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Delta Plan Stakeholder Workgroup Update

Requested Action: Update and summary of the first Governance and Implementation
Workgroup meeting and the Communications and Outreach Workgroup meeting.

Background

At the May 2010 Council meeting, staff was directed to establish workgroups on key
issues to provide the Council with information and options related to the Interim Plan
and Delta Plan. At the June 2010 Council meeting, four workgroups were approved:

Risk Reduction and Coequal Goals
Governance and Plan Implementation
Reduced Reliance on the Delta
Public Outreach

While each workgroup (except Public Outreach) will be a standing group, each meeting
will have a specific charge. The Public Outreach workgroup will meet only once to
provide input to the Council’s Communications Plan.

Two public workgroup meetings were held in Aug. 2010 to inform the Delta Stewardship
Council’'s (Council) work on the Interim Plan and Delta Plan. The first meeting of the
Governance and Implementation Workgroup was held on Aug. 3, 2010. The workgroup
was asked to provide input on three questions regarding Council assistance to other
agencies for implementation, anticipated implementation issues, and relationships of
relevant plans to the Council’s responsibilities. A summary of this workgroup meeting is
provided as Attachment 1. On Aug. 12, 2010, a Communications and Public Outreach
Workgroup meeting was held to gather feedback and suggestions on current and future
Council communications and outreach efforts. A summary of this workgroup meeting is
provided as Attachment 2.

List of Attachments

Attachment 1 — Governance and Implementation Workgroup Meeting Summary,
Aug. 3, 2010

Attachment 2 — Communications and Outreach Workgroup Meeting Summary,
Aug. 12, 2010

Contact

Terry Macaulay Phone: (916) 445-5825
Acting Deputy Executive Officer



